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Minutes of a meeting of the Executive held on Tuesday, 
8 January 2019 in Committee Room 1 - City Hall, 
Bradford

Commenced 10.30 am
Concluded 12.20 pm

Members of the Executive – Councillors

LABOUR
Hinchcliffe (Chair)
I Khan
Ross-Shaw
Ferriby
Jabar
Farley

Observers: Councillors Hawkesworth, Pennington, Pollard, M Smith and Warburton

57.  DISCLOSURES OF INTEREST

In the interest of transparency Councillors Hinchcliffe and Ross-Shaw disclosed 
that they were Windhill and Wrose Ward Councillors in which Low Ash Primary 
School was situated (Minute 69).

ACTION: City Solicitor 

58.  MINUTES

Resolved –

That the minutes of the meetings held on 6 November and 4 December 2018 
be signed as a correct record (previously circulated).

ACTION: City Solicitor

59.  INSPECTION OF REPORTS AND BACKGROUND PAPERS

There were no appeals submitted by the public to review decisions to restrict 
documents.  

60.  RECOMMENDATIONS TO THE EXECUTIVE

There were no recommendations referred to the Executive.
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LEADER OF COUNCIL & CORPORATE

(Councillor Hinchcliffe)

61.  CALCULATION OF BRADFORD'S COUNCIL TAX BASE AND BUSINESS 
RATES BASE FOR 2019-20

The report of the Director of Finance (Document “AF”) estimated the Council’s 
Council Tax and Business Rates bases for 2019-20. These bases in turn 
determined the amount of taxation raised in 2019-20.

Section A of the report estimated the Council Tax Base. This involved 
considering: total dwellings in the district; exemptions, discounts and the Council 
Tax Reduction Scheme among other items. 

Section B estimated the Business Rates base, starting with the total rateable 
value of property used by businesses in the district.

Section C summarised the implications of the tax bases for the 2019-20 revenue 
budget.

The Director of Finance advised members that Bradford had been successful in 
joining a 2019-20 Business Rates Pilot in which it would retain 74% share of the 
Business Rates.  It was pointed out that the pilot included authorities in both West 
and North Yorkshire.

The Director of Finance highlighted that the overall position regarding business 
rates showed that the funding position for 2019-20, including the relevant 
elements was £183.7m which was an improvement of £3.7m over the previously 
reported position.  The Leader noted that assumptions could not be made 
regarding future years and called on the Government for more certainty regarding 
finances in future years.
 
Resolved -

(1) That the number of band D equivalent properties estimated by the 
Council as the Council Tax Base for 2019-20 for the whole of the 
Bradford Metropolitan District is 142,200 as set out in Appendix A of 
Document “AF”. 

(2) The Council Tax Base for 2019-20 for each Local Council is set 
out in Appendix B of Document “AF”.

(3) In 2019-20, Bradford will provide a grant of £0.161m to Local Councils 
as compensation for the cost of Council Tax Reduction.

(4) The amount provisionally estimated by the Council as the Business 
Rates income for 2019-20 as included on the Council’s NDR1 return 
(Appendix B1) is £130.5m:
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(5) Of the total Business Rates income;-
24% is paid to Central Government - £31.4m
1%   is paid to the West Yorkshire Fire Authority - £1.3m
74% is retained by the Council - £97.8m

A further cost of collection allowance is paid to the Council of £0.7m.

(6) That authority is delegated to the Section 151 Officer in consultation 
with the Leader of the Council to make any necessary amendments to 
the calculation of the Business Rates estimate arising from the 
completion of the 2019-20 NDR1 form received from the Government 
and to include the amended figures in the 2019-20 Budget papers for 
Council.

(7) That remaining unused amounts of the Council Tax and Business 
Rates earmarked reserves are held to smooth out taxation income for 
future years.

Corporate Overview and Scrutiny Committee
ACTON: Director of Finance

NEIGHBOURHOODS & COMMUNITY SAFETY 
PORTFOLIO

(Councillor Jabar)

62.  ANTI-POVERTY STRATEGY: BRADFORD DISTRICT ANTI-POVERTY CO-
ORDINATION GROUP'S APPROACH FOR TACKLING POVERTY

Following a Corporate Overview and Scrutiny Review in 2016, Councillors and 
officers had been working with partners to (a) harmonise all strategies and 
initiatives tasked with alleviating poverty in the district and (b) developing a 
partnership approach by creating the Anti-Poverty Co-ordination Group including 
partners from the social housing, health, voluntary and community and faith 
sectors. 

This had developed a ‘living document’ which provided an overview of what 
partners and the Council were currently doing and planning to do to alleviate 
poverty in the District. 

Following discussion and a recommendation at the Corporate Overview and 
Scrutiny Committee of the 15 November 2018, the report of the Strategic Director 
of Place (Document “AG”) presented the draft Anti-poverty Strategy: Bradford 
District Anti-Poverty Co-ordination Group’s Approach for Tackling Poverty to 
Executive for consideration and approval.

Views from Executive were also requested on how to engage with the community 
of interest on poverty.
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The Strategic Director of Place introduced the report and emphasised that much 
of what the Council did was focused on tackling poverty, either through creating 
good jobs and inclusive growth through the economic strategy, improving quality 
of life through the health and wellbeing strategy or removing barriers to 
community cohesion through the stronger communities’ strategy. He added that 
the Strategy was a live document that would, together with the Delivery Plan, 
continue to be refreshed.

The Financial Inclusion Officer based in the Bradford District Credit Union 
reported that membership of the Credit Union had doubled in size in 4 years and 
that 50% of the members were financially excluded in that they could not access 
a bank account or finance elsewhere.  The Leader thanked the Financial Inclusion 
Officer for his work and referred in particular to the impact on individuals of 
austerity measures and the introduction of Universal Credit.

The Children and Families Portfolio Holder referred to the impact of poverty on 
the health and wellbeing of children and stressed the need to capture the voice of 
children in all areas of the Council.

The Regeneration, Planning and Transport Portfolio Holder emphasised the 
importance of the growth agenda and economic strategy in improving the lives of 
children in the District.

The Leader stressed that everything the Council did was about alleviating poverty 
and ensuring that people had happy and healthier lives and that the voice of the 
child was an important part of that process.

The Financial Inclusion Officer noted the benefit of having a named Councillor as 
anti poverty champion in raising the profile of the issue of poverty.

The Neighbourhoods and Community Safety  Portfolio Holder highlighted that 
tackling poverty had to be at the heart of everything the authority did and that 
austerity had not ended.  He thanked the Anti Poverty Working Group for its work 
in producing the strategy.

Resolved - 

That the draft Anti-Poverty Strategy: Bradford District Anti-Poverty Co-
ordination Group’s Approach to Tackling Poverty be approved.

Corporate Overview and Scrutiny Committee
ACTION: Strategic Director of Place

REGENERATION, PLANNING & TRANSPORT 
PORTFOLIO

(Councillor Ross-Shaw)
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63.  ILKLEY PARKING REVIEW

The report of the Strategic Director of Place (Document “AH”) updated the 
Executive on the progress of the Ilkley parking review.  It also detailed the 
findings from the recent public consultation on the proposed parking controls 
which had been developed in response to the key recommendations of the 
parking review, the costs of implementation and the issues associated with its 
introduction.  The report also sought approval from Executive to progress with its 
introduction. 

The Regeneration, Planning and Transport Portfolio Holder introduced the report 
and advised members that consultation was still taking place on the proposals.  
The Strategic Director advised that officers were in the process of visiting 
businesses to discuss the proposals and hear their concerns.

The Leader asked how confident officers were that the proposals would help 
alleviate  parking problems in Ilkley.  The Strategic Director responded that at 
present there was not enough  on street parking and that commuters were 
parking in residential streets for a substantial length of time that was 
inconveniencing residents.  The introduction of residents permit parking and 
managing commuter parking on street and in council car parks were being 
explored.  Officers were confident that this would deal with specific issues raised 
but that there may be an overspill as a result and that officers needed to be ready 
to react once the orders were implemented.

The Leader referred to a representation that had been received from a local 
business through a Ward Councillor asking about the parking provision for 
businesses and employees.  The Regeneration, Planning and Transport Portfolio 
Holder undertook to reply to the letter.

The Strategic Director confirmed that spaces could be allocated to businesses 
and staff and that with careful management their needs could be met.  He 
confirmed that other business parking schemes operated in the district.

A Ward Councillor attended the meeting and welcomed the continued discussions 
on the proposals.  She was pleased to note the provision of on street parking 
between 10am and 4pm weekdays.  She was concerned that the impact of the 
proposals may move the problem from one residential area to another.  She 
referred to the provision of disabled parking places at Ben Rhydding car park and 
the Ben Rhydding Conservation Area.  She referred to the need to involve Ward 
Councillors with local knowledge of the area.  

Another Ward Councillor attended the meeting and referred to the need for a 
whole town review of parking and added that the survey only covered the town 
centre.  He contended that no consideration had been given to where the overspill 
would go and that residents did not know how much permits would cost.  He 
added that flexibility should be  built into the scheme to take into consideration 
other key issues such West Yorkshire Combined Authority  proposals regarding 
Ben Rhydding railway station.
 
The Strategic Director noted that the permit scheme would cover a wider area 
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than initially considered, however it was not known how far people were prepared 
to walk from their parking place.  He added that migration to surrounding streets 
would be monitored as the scheme was implemented.  He noted that discussions 
were on going regarding land use at Ben Rhydding and disabled car parking 
would be taken into consideration during this process. He confirmed that Ward 
Councillors would be updated about the discussions with the Combined Authority 
regarding Ben Rhydding railway station.

The Regeneration, Planning and Transport Portfolio Holder concluded that the 
proposals would assist in alleviating issues regarding commuter parking in 
residential areas and provide a consistent approach regarding business parking.  
He added that 2,900 parking permits would be issued, disabled access to the 
town centre would be provided and that the consultation that had taken place had 
been valuable in informing the proposals.
  
Resolved -

(1) That the findings of the Public Consultation be noted.

(2) That the proposals as developed as the first phase of enhancements 
resulting from the Ilkley Parking Review be noted and endorsed.

Regeneration and Environment Overview & Scrutiny Committee
ACTION: Strategic Director of Place

64.  BRADFORD COMMUNITY INFRASTRUCTURE LEVY (CIL) - UPDATE, 
REVIEW AND ANNUAL REPORT (REGULATION 62)

The report of the Strategic Director of Place (Document “AI”) provided a 
summary of the Bradford CIL for the first financial year 2017/2018 and an update 
on the total amount of CIL monies collected up to December 2018. The report 
outlined the future process for allocating the Strategic CIL Fund and proposed 
minor amendments to the Regulation 123 List. 

The report also sought approval to commence with a review of the charging rates 
and zones in the adopted CIL Charging Schedule, as recommended following the 
CIL Examination and adoption in 2017.

Resolved –

(1) That the proposed minor amendments to the Regulation 123 List 
(as set out at Appendix 2 to Document “AI”), be approved for 
consultation and the final changes to be agreed by the Assistant 
Director (Planning, Transportation & Highways) in consultation 
with the Portfolio Holder following consideration of any 
representations made, and to make any further amendments 
considered necessary prior to implementation of the revised 
Regulation 123 List.

(2) That the Assistant Director (Planning, Transportation and Highways) 
be authorised to commence work towards a review of the adopted 
Bradford CIL Charging Schedule in 2019 alongside the preparation of 
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the Local Plan Core Strategy Partial Review and Allocations 
Development Plan, with delegated authority to the Assistant Director 
(Planning, Transportation and Highways) to undertake any associated 
consultation required and make any further amendments to the CIL 
Charging Schedule considered necessary prior to producing a Draft 
Charging Schedule.

Regeneration and Environment Overview & Scrutiny Committee
ACTION: Strategic Director of Place

65.  SAFER ROADS - STRATEGIC SCHEMES

The report of the Strategic Director of Place (Document “AJ”) sought  to update 
the Executive on progress with schemes identified for inclusion in the Safer 
Roads strategic schemes programme.

Members were reminded that at the meeting on 12 June 2018 Executive 
approved a revision to the Safer Roads budget allocation from 2018/19 onwards 
whereby a strategic schemes budget was established to enable the promotion of 
strategic or district-wide projects.

Following discussions with the Strategic Director of Place and the Portfolio Holder 
for Regeneration, Planning & Transport the following programme of proposed 
schemes has been prioritised:

i. Bradford City Centre – 20mph zone
ii. Farnham Road area – schools 20mph zone
iii. Park Lane area – school 20mph zone

The Strategic Director of Place pointed out that the responses to consultation had 
been mostly positive.

The Regeneration, Planning and Transport Portfolio Holder emphasised that the 
schemes supported the wider agenda for the city centre and he referred to the 
proposals regarding Bradford Live, the Rugby Museum, New College and the 
Market relocation which would bring more people to the city centre.

The Education, Employment and Skills Portfolio Holder  was please to note that 
Bradford College was included in the scheme and welcomed the schools 20mph 
zones and asked whether there were any plans to include other schools in the 
district.  The Strategic Director of Place responded that it was anticipated that the 
zones could be extended to other schools but that was dependent on funding.  
The Regeneration, Planning and Transport Portfolio Holder noted that 
investigations were taking place with Public Health into safe journeys to school.

The Neighbourhoods and Community Safety Portfolio Holder noted that the 
Council continued to support the West Yorkshire Police operation Steerside to 
reduce dangerous driving in Bradford.

The Regeneration, Planning and Transport Portfolio Holder thanked officers and 
noted that the effectiveness of the zones in reducing speeds would be monitored.
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Resolved -

(1) That the proposed schemes prioritised for progression as part of the 
Safer Roads strategic schemes programmes and the associated 
initial consultation representations be noted.

(2) That approval be given to prepare and advertise Speed Limit Orders 
for:

i. Bradford City Centre – 20mph zone
ii. Farnham Road area – schools 20mph zone
iii. Park Lane area – school 20mph zone

(3) That the Strategic Director of Place and Portfolio Holder for 
Regeneration, Planning & Transport give consideration to any valid 
objections in accordance with their delegated authority or, in the 
event of there being no valid objections, the Orders be sealed and 
implemented as advertised.

Regeneration and Environment Overview & Scrutiny Committee
ACTION: Strategic Director of Place

66.  PROPOSED REDEVELOPMENT OF THE CITY CENTRE FOOD MARKET

The report of the Strategic Director of Corporate Services (Document “AK” that 
contained Not for Publication Appendix 1) updated the Executive on the 
review of property required for the market relocation and creation of new public 
realm on Darley Street. It provided the Executive with an update on the proposed 
relocation of the ‘Food Market’ to a new bespoke building on Darley Street which 
followed on from the report submitted to Executive on 10th July 2018.  It was 
proposed to extend the scope of the development in order to maximise the 
regeneration impact of relocating the ‘Food Market’ onto Darley Street and also 
allow the creation of an area of quality Public Realm adjacent to it.  

The Regeneration, Planning and Transport Portfolio Holder commented that the 
proposals would lever in many benefits by providing a modern market and open 
up Piccadilly to bring those buildings into use.  It would also bring the city centre 
together with Broadway and provide an open space for people to meet and a 
space in which to run different events to those in City Park.

The Leader commended the proposals in promoting Bradford to become a 
destination and place to live and work.
 
Resolved -

That the Executive approves the following recommendations - 

(1) That the Executive is satisfied that the proposed redevelopment 
scheme is in the public interest and that any harm caused by the use 
of compulsory purchase powers to acquire and interfere with third 
party land and rights needed for the scheme is outweighed by the 
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public benefits which the redevelopment scheme would generate, 
having also taken into account at this stage, the statutory obligations 
under the Equality Act 2010 in relation to the differential impact a 
Compulsory Purchase Order might have on various groups of 
persons with protected different characteristics; 

(2) To authorise 

(a) a Compulsory Purchase Order to be made pursuant to Section 
226(1)(a) of the Town and Country Planning Act 1990 (as amended by 
Section 99 of the Planning and Compulsory Purchase Act 2004), 
Section 1 of the Localism Act 2011 and the Acquisition of Land Act 
1981 and all other relevant and enabling powers, to secure the 
compulsory acquisition of the land and buildings shown edged red 
and the creation of a new right referred to at 10.2.2 in respect of the 
building known as Vintry House, shown coloured blue on the plan 
appended hereto and which land and new right is needed to facilitate 
and enable a viable and deliverable scheme of redevelopment to be 
implemented and completed in the interests of promoting the 
environmental, economic and social wellbeing of the community and 
wider area; 

(b) a right to be created pursuant to Section 13 of the Local Government 
(Miscellaneous Provisions) Act 1976 to permit the Council to enter 
and occupy Vintry House, shown coloured blue on the plan annexed 
hereto, for the purpose of using the building as a site compound for 
the storage of machinery, equipment and other apparatus necessary 
to facilitate the proposed redevelopment scheme. 

(3) To delegate to the Strategic Director: Corporate Resources authority 
to -  

(a) make, if necessary, minor or technical amendments to the 
Compulsory Purchase Order;

(b) modify and settle the draft “Statement” to justify the use of 
compulsory purchase powers, the Compulsory Purchase 
Order Map and Schedule and all other legal documentation 
necessary to support and accompany the Compulsory 
Purchase Order to the Secretary of State for Housing, 
Communities and Local Government for confirmation; 

(c) approve agreements with landowners setting out the terms 
for withdrawal of any objections to the Compulsory 
Purchase Order, including where appropriate, seeking 
exclusion of land from the Compulsory Purchase Order; 

(d) confirm the Compulsory Purchase Order, if satisfied that it 
is appropriate to do so, in the event that the Secretary of 
State notifies the Council that the Council has been given 
the power to confirm the Compulsory Purchase Order; 
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(e) promote any modifications to the Compulsory Purchase 
Order, if expedient to do so; 

(f) take all and any necessary action, as the case may be to 
continue or open negotiations with persons for the 
acquisition of land and the exercise of a right to occupy 
Vintry House to facilitate the scheme and any other 
interests included in the Compulsory Purchase Order and 
any other land needed for the redevelopment scheme and to 
authorise acquisitions by agreement where the use of 
compulsory purchase powers is in contemplation and to 
approve the purchase price, advance payments and all 
other compensation payments;  

(g) take all necessary steps in relation to any statutory blight 
proceedings instituted against the Council for the 
acquisition of land claimed to be blighted by the threat or 
presence of the Compulsory Purchase Order and 

(h) take all necessary action, should the quantum of 
compensation flowing from the threat or use of compulsory 
purchase powers be in dispute and be referred to the Upper 
Tribunal (Lands Chamber) or other form of arbitration. 

(i) to take and do all things necessary or incidental to the 
implementation of the above resolutions;

(4) That all land acquired for the redevelopment scheme be held for 
planning purposes.

(5) That Executive approve the recommendations contained within the 
confidential appendix (NFP Appendix 1 to Document “AK”).

Corporate Overview & Scrutiny Committee
ACTION: Strategic Director of Corporate Services 

HEALTHY PEOPLE AND PLACES PORTFOLIO

(Councillor Ferriby)

67.  BEREAVEMENT SERVICES STRATEGY - DELIVERY PLAN UPDATE

The Strategic Director of Place presented a report (Document “AL” which 
contained a Not for Publication Appendix 2) that provided a progress update 
on delivery of the adopted Bereavement Services Strategy covering:-

 Appointment of external specialists to assist with delivery of crematoria 
programme

 Land Acquisition
 The new Muslim burial ground lease with the Bradford ‘Council for Mosques’ 
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 Extension of Muslim burial ground at Scholemoor cemetery
 Infrastructure repair to cemeteries
 Revised Memorial Policy

The Strategic Director had recommended that Northcliffe Park be removed from 
the list of potential sites for a new crematorium.
  
The General Secretary, Bradford Council for Mosques attended the meeting and 
noted that since 1981 there had been a large increase in Muslim burials due to an 
increase in the population and a reduction in the number of repatriations.  He 
added that the Council for Mosques was working with Bradford Council 
Bereavement Service to meet this increase and draw up a Muslim burial strategy 
that was fit for purpose, working with all stakeholders.  He welcomed the 
proposals in the medium term but emphasised the need to investigate future 
provision.

The Leader was pleased to note that a Bradford based firm had been appointed 
as external specialists.  She added that a feasibility study would be completed for 
the remaining 4 identified sites and a report would be presented to a future 
meeting of the Executive with recommendations on 2 of the sites.

The Healthy People and Places Portfolio Holder referred to the petition received 
at Council on 16 October regarding Northcliffe Park and noted the severe 
constraints, two of which were unique to this site, and that it had been 
recommended that the site be removed from the list of potential sites.  She 
stressed that there was a shortage of suitable sites and that a report would be 
presented to a future meeting on the 4 remaining sites.  She thanked the Council 
for Mosques and Council officers for their work.

The Education, Employment and Skills Portfolio Holder welcomed the strategy in 
ensuring that bereaved families and deceased were treated with respect. He 
thanked the Council for Mosques for their work and noted the need for increased 
space to meet future needs for Muslim burials due to an increasing population 
and a reduction in repatriations.

The Leader anticipated the signing of the revised lease with Bradford Council for 
Mosques for the Muslim burial area at Scholemoor cemetery following the 
meeting.

Resolved -

(1) That the recommendation made by the Strategic Director Place to 
remove Northcliffe Park from the list of potential sites for a new 
crematorium be approved

(2) That the Strategic Director Place be instructed to communicate the 
decision made for removal of Northcliffe Park from the list of 
proposed sites for a new crematorium to the Regulatory and 
Appeals Committee of the Council sitting as Corporate Trustees.
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(3)   That the Strategic Director Corporate Services be instructed to 
commence land acquisition negotiations for the two sites specified 
within Not for Publication Appendix 2 of Document “AL” up to the 
option to buy stage

(4) That the procurement of external specialist resources to complete 
the feasibility stage for the remaining 4 identified sites and subject 
to further approval, deliver progress to RIBA stage 3 for the design 
and build of two new crematoria be noted and welcomed.

(5) That the Strategic Director Place be instructed to submit a report 
recommending the two sites to be approved for the construction of 
new crematoria and the estimated costs at the earliest opportunity.

(6) That the signing of the revised lease with Bradford Council for 
Mosques for the Muslim burial area at Scholemoor cemetery be 
noted and welcomed.

(7) That the adoption of the revised Memorial Policy be noted and 
welcomed.

Regeneration and Environment Overview & Scrutiny Committee
ACTION: Strategic Director of Place

68.  PETITION AGAINST CONSIDERATION OF NORTHCLIFFE PARK AS A SITE 
FOR A NEW CREMATORIUM

A petition entitled ‘Petition against Consideration of Northcliffe Park as a Site for a 
New Crematorium’ was received by Full Council on 16 October 2018 and referred 
for consideration by Executive. 

The petition related to the inclusion of Northcliffe Park on a list of 3 sites under 
consideration for the building of a new crematorium to replace the facility at Nab 
Wood cemetery.  The report of the Strategic Director of Place (Document “AM”) 
considered the concerns raised in the petition regarding the possible use of part 
of the Park, which was held in trust, for the building of a crematorium.

Resolved -

That the lead petitioner be referred to the resolutions passed within the 
Bereavement Services Strategy Delivery Plan Update report (Document 
“AL”).

Regeneration and Environment Overview & Scrutiny Committee
ACTION: Strategic Director of Place

EDUCATION, EMPLOYMENT AND SKILLS 
PORTFOLIO & DEPUTY LEADER

(Councillor I Khan)
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69.  PROPOSED CHANGES TO NURSERY PROVISION AT LOW ASH PRIMARY 
SCHOOL

The report of the Interim Strategic Director of Children’s Services (Document 
“AN”) asked the Executive to approve changes to the Nursery provision at Low 
Ash Primary School from 1 September 2019.

The Children and Families Portfolio Holder welcomed the proposal that was 
supported by the local community.  The Leader, who was a local Ward Councillor 
was pleased to note that the nursery would remain open.

Resolved -

(1) That taking into account that the majority of responses received 
reject the proposal to close the nursery (82%) and of those the 
majority suggested a 26 place nursery, a reduction in nursery places 
from 30 to 26 children at any one time at Low Ash Primary School 
Nursery from 1 September 2019 be approved. This will also help to 
address some of the financial concerns of the school.

(2) That Bradford Council’s Childcare Sufficiency Officers work with the 
school to ensure the offer is in line with community needs.

Children’s Services Overview & Scrutiny Committee
ACTION: Interim Strategic Director of Children’s Services

70.  OFSTED INSPECTION OF LOCAL AUTHORITY CHILDREN'S SERVICES 
(ILACS)

The report of the Chief Executive/Interim Strategic Director of Children’s Services 
(Document “AO”) provided updated information about the Council’s response to 
the OFSTED ILACS judgement published on 29 October 2018.

The Interim Strategic Director tabled the draft Statement of Action at the meeting 
for consideration.  She reminded members that the Improvement Plan had to be 
submitted to OFSTED by the beginning of February 2019.  She explained that the 
draft Improvement Plan had been divided into 6 key themes that referenced the 
10 OFSTED recommendations and 28 other wider Areas for Improvement.  It 
described the actions to be taken against areas for improvement, measures of 
success, who would be taking them forward and a Red Amber Green(RAG) rating 
for progress.  She added that 6 Task Groups had been established to look at 
each of the key themes.  The Task Group Leads would report to the Partnership 
Steering Group on a monthly basis on progress and any barriers to progress.  It 
was anticipated that the appointment of the Independent Advisor, who would take 
over chairing the Improvement Board from the Chief Executive, would be known 
shortly.  She stressed that now that the key actions were contained in a single 
plan work could progress on putting them into action.  

She summarised the progress made to date and advised members that additional 
resources had been agreed; 

 a robust communication plan had been agreed; 
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 Doncaster had undertaken a peer review of the Front Door and Multi 
Agency Safeguarding Hub (MASH) arrangements; 

 a recruitment and retention strategy for social workers was being 
developed; 

 revised manager and social work standards were being looked at; 
 new key interim and permanent appointments had been made; 
 audits on children in need were being examined; 
 a 6 month programme had been agreed with the Children’s Services 

Overview & Scrutiny Committee; 
 an external provider had been commissioned regarding the voice of the 

child; 
 all existing forums and groups were being asked for their views on the draft 

Improvement Plan and their experiences of services in Bradford; 
 integrated children’s systems of recording were being reviewed; 
 work was being undertaken on user friendly, reliable and accurate data 

gathering; 
 a multi agency group was considering the Front Door and MASH 

arrangements; 
 work was being undertaken on a sufficiency strategy for looked after 

children; 
 a tracker of key milestones in the next 12 weeks had been created.  

She explained that the first monitoring visit would take place on 7-8 March 2019 
that would focus on the front door and MASH.  She stressed that the council was 
working closely with Regional colleagues, the Local Government Association and 
high performing authorities nationally to model good practices.

The Chief Executive was pleased to note that all departments would have to show 
how the voice of the child was embedded in their work.  She added that work was 
also being undertaken with partner organisations such as police and health 
colleagues.

The Children and Families Portfolio Holder thanked the Interim Strategic Director 
and staff in Children’s Service’s and the Officer of the Chief Executive in 
producing the report.  He asked the Interim Strategic Director whether she was 
confident that the staffing and  infrastructure of the department was at a level 
required to deliver the Improvement Plan.  She replied that resource implications 
were indicated in the plan either by way of additional infrastructure or support 
from corporate colleagues.  She added that they were not all in place but that 
there was a plan identifying additional resources and support from the rest of the 
Council.

The Children and Families Portfolio Holder asked whether the actions in the draft 
Improvement Plan were deliverable in the time frame.  The Interim Strategic 
Director responded that the time frame was tight but that it had to be delivered as 
OFSTED would judge the authority on achieving it.  She added that if there were 
issues about meeting the deadline they would have to be reported to the 
Improvement Board and to the Executive.
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The Children and Families Portfolio Holder asked about tracking progress.   The 
Interim Strategic Director responded that clear accountability and progress 
mapping was a work in progress.  She added that consideration was being given 
to adding in tests of how the outcomes for children are improved.

The Leader emphasised  that the Interim Strategic Director had the support of the 
whole of the Council and that nothing was more important than the voice of the 
child.   

Resolved - 

That the actions taken in response to OFSTED inspection findings and the 
draft Statement of Action tabled at the meeting be noted.

Children’s Services Overview & Scrutiny Committee
ACTION: Chief Executive/Interim Strategic Director of Children’s Services

71.  MINUTES OF THE WEST YORKSHIRE COMBINED AUTHORITY

The Minutes of the West Yorkshire Combined Authority held on 11 October 
2018 were received.

Chair

Note: These minutes are subject to approval as a correct record at the next meeting 
of the Executive

THESE MINUTES HAVE BEEN PRODUCED, WHEREVER POSSIBLE, ON RECYCLED PAPER


